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MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT : CIA/ACDA Relations 


I have been giving some thought to our approach to the 
disarmament problem in general and ACDA in particular and 
have the following suggestions and comaents to make: 

a. Mr. | | should continue to be your 

alternate and chief staff officer in connection with 
the Coramittee of Principale. 


b. Mr. 


should represent the 


Agency in our routine relations with ACDA, especially 
in connectio n with handling ACDA intelligence requlre- 


will undertake his responsibilities, 

in addition to his other duties , as a member of my 


ments . Mr . 


immediate staff. 


(1) A statement of Mr. 


and experience is attached as Tab A. 


] background 


STAT 


Mr. [ 


( 2 ) 


A draf t of an Agency notice designating 
jas the Agency' s representative for 
disarmament is attached as Tab B. 5 


c. I would suggest that you meet with Mr. Foeter , v 
fairly soon to discuse the general problems of disarma- 


1) ?} •- 


f; 


ment and intelligence. We have Bet a few things in 
motion (e.g., scheduling briefings of the various 
Assistent Directors on the Agency ’s activities, capa- Jt r < 
bilities, and limitations in the field of disarmament f 
and a more systematic review of ACDA's research pro- f 
posals), but I think a tour d' horizon between you and 
Mr. Poster would be useful. In any case, there is one 
important loose end that should be taken care of: in 
your last letter to Foster (25 April and attached as 
Tab C) you stressed your desire to have the CIA represent 
the community in lts dealings with ACDA. It is ay under- 
standing that you now feel that, while our man ca n be a 

to DIA and INR if Mr. Foster so desires, I ~1 




channel 


Principal responslbility would be in connection with 


STAT 


State Dept. review completed 
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CZA-ACOA relations. 1 personally agree with this view 
and I believe that Mr. this very 

acceptable . A letter f rost you to Foeter along these 
lines is attached as Tab D. 


8AY S. CLINK 

Deputy Birector ( Intel ligence) 


Enclosures : 

Tabs A, B, C, D 


! 


I 


- 2 - 

•;PB i 

SÈSRET 
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OFFICE OF 
THE DIRECTOR 


ITED STATES ARMS CON^gOL AND DISARMAMENT AGENCi , X-jI ï ( 1 

WASHINGTON 

, yd- 

i^V 

MAY 20 1963 


Dear John: 

Thank you for your letter of April 25 containing 
a summary of your understandlng of the results of our 
discussion on April 17, and containing also an expression 
of the desire of the intelligence community to afford 
the Arms Control and Disarmament Agency (ACDA) all 
posslble cooperation. In the last paragraph of your 
letter you indicated that you would be pleased to discuss 
these matters further after we had considered the points 
in your letter. 

We aooreciate your appointing a liaison officer to 
this Agencv--Mr. l | --and we have had the pleasure 

of meeting him. 

With respect to ACDA representation on the United 
States Intelligence Board (IJSIB) committees, we agree 
that ACDA representatives should appear before the 
committees or the Board itself when matters of special 
interest to ACDA are up for consideration and that this 
can be best arranged by Mr. Hughes , Director of Intelligence 
and Research in the Department of State (INR) whom we 
consider to be our representative on the USIB. 

In view of the fact that Mr. Hughes is our rep- 
resentative on USIB, we believe that It would be best 
if he were considered to be the channel of contact with 

respect to 


The Honorable 

John A. McCone, 

Director of Central Intelligence. 


■. iU i u ÉL W fc-V si i; L 
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respect to USIB. and the levying of ACDA , 

requirements on the intelligenoe^o^unity «hole. 

As you are a ^are, there is handle sensltive intelligence 
?r^sr £ -de -range.ent^ 

w«h INE whereby ACDA would have a liaison 

It ls our hope that the; »PP°tatrae] officer would not affect 
Intelligence Agency (CIA; liaison on^ 
these previous arrangements . 

Wlth reference to the Defense Intelllgence^Agenoy^^^ 

(DIA), lt had been our feellng „^officers from DIA, CIA, and 
that lf ACDA inight have liaison offlc f£! h th eir 

INE who are intimately kI } 0 “^*®??h le g a ncl 0 f ACDA's needs, 
respective ° rsa jJ-p a ™ n ® han nel to the Community would he the 
that this plus the INR ^ haa g. nume rous Intelligence 
hest xneans for serylcing . the re cent conversations 

requirements. However, ln ™ are perfectly willink 

hetween you^and^ Secretary^Gilpa^r^ ^ aS P the channel for 

to use the CIA ft offlC QC1 a.’ — jy~öxA~as well as CIA. At 

transmitting major ACDA reques s W ould not ohviate 

the sarae time, we would assume that this wouiü of 

direct personal contact hetween ACDA e and s DI ssea ^ 

arrangement^wlth ghes'and he flnds it entirely 

satisfactory. 

Sincerely , 

William C. Poster . 

/Juf Cé ) 



Copies tot 


The Honorahle RosweH L * ^J^^gpaptraent^f^^State 61 * 
The Honorahle Thomas L. Hughes, Department oi 


"sfeÓR 


RET • 
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ER 63-3432 

<TMs letter is in response to : TS 188261, ISTeb; Ëft '63-1388, 8 F eb; 

and ER 63-2878, 8 Apr) 

dii A*wil 1«63 


The Hoaorafal* WllUam G. Fester 

lirsctor, U.S, Ara» Coat rol and Disarmameat Ageaey 
Washington 25, D. C. 

Coar BlU: 

la this letter I will attecnpt to sammarise my under standing 
of the resalts of our discusslon on April 17th, and la doing s© 
aaswer your lettor to me of February 8th «ad April 3th, «ad 
Adrian Flsher's lettor of f ebruary lfcih. The topic* «ad ideas 
cover* d by these lettors bv», «a ia&catod by yoe, boem the subject 
of «overal dUcussions between reareseniaiive» of aar respeetive 
organiaatione. 


First, I wouid liko to meet that tha latailigeoce community, 
and mo»t aarticuiarly CIA «ad DLA (as they are moet dlrectly coa- 
cerned wlth your proUtm»), de si re to afford the Arm* Contrei and / 
IA «ar mam ent \geacy all poaelble coeperatioa. W# appreelate that 
©ur Intelligence f loding* and aaalyeie hare aa irijsortaat hearing on 
your acti vitte*. 


We feel lt La not practical to place m pam. aaeat representaftive 
on your ataff as no ene raaa haa knowledga of «11 the ohasas cd the 
intelligence community*» actiritles and, the retors. would be uaafele 
to proper ly «erve your requlremeats. Lifcewlee, lt te aot practical 
to set np a apecial aait ia CIA to deal with AC DA** requlremeata as 
your requireraeat* re ach late moet of CIA's divisicra* and, thsrsfore, 
•uch « unit would have to iacludo at laast oao reoreaoatative from a 
graat tnuuber of our departmewts or ctrisiena. 


ia additicm, it is my hallef and this ba* been coacurred la by 
Secretary Cdlpatric, that the ra should be «m focel patat to the 
intelligence community as a liaison betweea the community and 
AC DA «ad that this notot caa beat ba eet u» ia the Central totelli- 
gence Ageacy. 



'i i ~ > ■ 

} \ f. 4 f " A- t 
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Wiek this ia mi ad. X *m apaointiag a U ai soa efXleer «riek 
appropriate staff assistance la CIA. X will se iaforrn the United 
State» latelUgeace Board. He wijl be wtherlMd ie call upeo ali 
members of the comraurnity as w»U et «U divisions and depart- 
meate of €XA as appropriate te the • staat necessar y te meet youx 
r*qolf«tn«ati. 

The liaison office r will fes chargad with the reseensibilitv 
of «erving your needs promptly se that dsiay* whicfa ywi have 
experieaced ia the past can fee aveided. I thiak fchls arrangement 
should meet your requirement*. The sstabliaht <ent of a USXE 
eommittee et» ACDA matter# as propos# d ia your letter pressets 
difficultles feecause of your maalfold needs. Your requirsrasnts 
do aot present a parallel situatiën te JAS2C o r GMAXC tor tbey 
are involved ia a very soeciüc erea of intelligente activity 
whereaa your requirements range over a very braad field of 
intelligeace re per ting aad analysis. 

With respect te the ACDA repres en ta tie» cm ( JSXB committeer 
such as J AJEIC er GMAXC, er on USZS ttsslf. it ie my fee lieg that 
this would involvu aa extravagant waste of talent on your part for 
these committees are iavelved ia a vaat sanJai of profelems 
whleh are of no particular interest to ACDA. A bette r procedure 
is for ACDA te appeer before the conunittee* or the Board itsell 
whea magers of special Interest to ACDA are ap for ceaMéeratkm. 
This caa be arreaged by Mr. Hughes, Directer of Intelligencs aad 
F esearch ia the Department of St «la, wbo sits sn USIB aad has 
representatives on ali of the committees aad, thsrsfore. caa 
deelde the eircumstaaces uader whtch ACDA reore sea t a ti o a 
should be called ia. This, i a c i d ea taUy. is a procedure we foilow 
ia a great msny departmeate of the Governmeat that have a 
particular knowiedge aad special interest ia a oroblem that may 
be brought before the Board er eae of its committeer. 

With respect to the suggestioas made ia r. Fieher's 
letter that USB maka judgment* en the raag# of probahie erro r 
ia estimates of Soviet capabUity, order of battle, quantity of 
military items, etc. , 1 am si a loss to uadsr stand just what 
ÜS1B eould do aloag this Mae which would be eeutmtive. 

What ie asked by Mr. Fisber is that ". . . in additioa to cominMt- 
Ing o» the range of probahie error, the in te Ui ge nee commualty 
rright also. . . indlcate their degree of cooxideace that the estimates 
are aot grossly ia error. . . . ACDA wUl, in addition, rsqdrt aa 
«slimste of raage of error or tot al infanterie a as weU. ” 
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USIB regularly preduces eetimate s of Soviet capabUities. 
order of bettle, military lavsatories, etc. . and these are onder 
constant review and «re rtvited (rota tin* to time a» a ew de~ 
pendable inteiligence deveiops. In may inetaaces, members of 
ft» eommaaity ü{« ia these evaioalions «ad it ie my practica 
to eet out the dissenting viewe ia f oota o te s te the eattmates. 

Sana» estin ates are baeed «& very hard intelligente. Others 
are arrtvsd at by a eyntbeais of aU available iatelUgeace, a 
graat deal of which caaaet ha evafciated as betag ''hard. " The 
iaformetloa on which the Haai conclusion* are baeed Is care- 
lolly etudied by the inielUgence community and the eetimate e 
reflect the degree af certainty which we have la oor caaocluaiens. 
Certaialy ao eetimatee are produced which are "groeely in error" 
nor ie it practical to develop what ie referred to as an "eetimate 
cd the prob&ble errer. " Whsa the re ie doafet, the eetimate centains 
a range, or ie etherwiee qaalified. Whea new Information i ad i c a t e» 
that the range ie not correct, e reviaed eetimate ie predoced, I 
fraakly do nat see hen» we caa ge farther. 


One pol at i must edd is te emphaaiae the very great diffi- 
culty of de v sloping the rate of yredectdea of military items, and 
ia the case o£ «ome items, tl» total iaveatery. A© an eacampla, 
we feel we kaew witfe r e as oo able aeearances the MjRBM, IIBM, 
and iCBM lauachera ia the Sa vlet Union. Alse, we knew eome- 
tiüng of tfoetr military doctrine coac enting the 'reioediag ai the 
pads. ** Hewever, we de ast baow the nttmber ef mieeilee ia 
existencs, nor the rate of production. The saros ie tras of a 
great many ether military Items. Heace, it ie not practical 
to precesd on aay baele ef deetroyiag and items «ad tb an reaeh- 
ing a conclusion of what ie left by the proces a of sufatraction. 
What ie neceeeary and appears to me iadtspeaeiMe if we are 
to puraue a eafa cours» ie ea arraagemeat which weuld pro vide 
for the iaepection of both the deetroyed items and the remaining 
iaventory. 

Aith respect to the Haal qua* tien raieod by Mr. Fisher, 
which ie the eateai to which istolBgeace caa c on tri bate to the 
inspectiën provieiooe of a treaty, I feel that thi© ie a matter 
which should be very haiemeively stadie d by your staff and 
appropriate repreeeatativee of the inteiligence community. 
laieUigeace can maks a reai coatribucion ia this area. Advastage 
should ba takea of the poteatiai ef the intelligente comrraudty, 
not only with respect to gatberiag i af or matton hut more particu- 
larly wlth regard to the inteiligence preceesee used ia ar ri ving 

flpfr&imti&elgg 60004-2 
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In «tudying thi* we muil alweys look to the permaaence of 
intelUgence sources. Masajr of th*m we subject to compromis#, 
and oaca com premis* d, a» in tb* cam of pt r**s lonk», they 
dia*pp«ar. It s*errs to ra* that proven int#Uig«nce proctiie* 
of AinlyiU and «cttmatM and tb* community'* customary practice 
of drawiag « reasonablc conclusion («m. a syatbesis of a wid* 
spectrum of Information is tb* most uaeful corrtribution tb* 
commuaity ca» mak* to your probèem. 

I wiU b* to discus» thi» msttsr further with you 

aft*» you have coasidered the pakm tm in tM* letter. 

‘incerely. 


fob» - 4 . A.cCca* 

fi recto* 


JAM/bd (19 Apr 63) 
Coordinated with Mr. 


Dr. 


Kent, Mr, Sheldon 


Orig £2£ - Addressee (1 - General Carroll) (General Carroll concurred 
1 - DCI Chrono the above on 26 April 1963) 

1 - DCI alpha 
(Ty ER with basic letters 
1 - DD/I - Mr. Sheldon 
1 - Mr, I 1 


(26 April) 

Mr. Sheldon mentioned/that the letter could be held until Monday 


29 April before delivery. 









